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2015-2016 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON 9 MARCH 2016 IN UC 264 

 
PRESENT: Denise Ehlen, Tracy Arneson-Baker, Deborah Bowen, Sara Deschner, Michael Flanagan, Carmen Rivers, JP 

Villavicencio, Curt Weber, Abbie Windsor, Kristen Burton  
 
GUESTS: Chief Matthew Kiederlen, Valerie Vargas 

 
ABSENT: Thomas Drucker, Patricia Fragola, Nadine Kriska, Terry Tumbarello  
 

1. Urgent/Priority Business 

 
a. Guest Speaker – Chief Matthew Kiederlen: Chief Kiederlen provided an overview of University Police 

Services. They can do presentations/training on anything from CPR, to How to Deal with Difficult People, to 
Active Shooters. Most of what they do is service oriented, and they practice community-oriented policing; 
they can’t solve issues without the community’s trust and input. Their CSO program has been very 
successful; they facilitate traffic flow at the pedestrian crossings and provide security at student events like 
football games which reduces the expense of a police presence. The department has 14 staff, and 50 
CSOs. 

 
There is an Emergency Guide on the UW-W Police Services website. Chief Kiederlen recommends at least 
reviewing the procedure on dealing with a bomb threat. Try to get some information from the caller. Calling 
in an emergency to 911 is always an option, but if calling from a cellphone, you will likely end up being 
connected to county dispatch.   
 
Police Services offers an Alcohol Diversion Program which provides a second chance for first time 
offenders. They also have Marijuana and Traffic Diversion Programs. These programs are part of the 
movement towards voluntary compliance.  
 
HawkWatch, the UWW version of a neighborhood watch, involves a 2-3 hour course that trains people how 
to be good witnesses and how to overcome societal instincts that one is overreacting.  
 
Sara Deschner noted that the cyber safety talk is very good and she has students who are interested in 
cyber investigation. Chief Kiederlen responded that Jefferson County and Walworth County have cyber 
units. UWW Police Services does have 3-4 internships, though not oriented toward cyber investigation. 
Please refer interested individuals to Chief Kiederlen. 
 
Tracy Arneson-Baker asked how crime statistics on campus changed over the years. The Chief responded 
that UW-Whitewater’s statistics are average for its size. Theft has gone way down just by getting students 
to lock their doors. The vast majority of crime is one-on-one in private residences; alcohol is a prime 
motivator.  Now by law, students can report sexual assault without being cited for underage drinking; there 
has been an increase in sexual assault reporting.  There is a half-credit course for self-defense for 
students, but there is also a course for staff. Send an email to Chief Kiederlen, and he can arrange a 
course. The course focuses on being aware of how to keep from getting into dangerous situations. Curt 
Weber and asked if Police Services is comfortable with our reporting policies. Chief Kiederlen indicated 
that the university officers are now doing the investigations in sexual assault cases, and the response has 
been good. With the victim’s permission, all the statements can be rolled over for a criminal case, and thus 
they don’t have to give the statement multiple times.  
 
Deborah Bowen inquired about additional training for dealing with an active shooter on campus. Chief 
Kiederlen said they can arrange one any time, but they have a better response when they do the 
presentation for a department. Sara Deschner added that the internet safety talk is very good.   

 
b. Guest Speaker - Valerie Vargas:  Valerie Vargas provided the LGBTQ Committee report. She is a clinical 

health educator at UHCS and is a new addition to the LGBTQ Committee. Cindy Konrad left last fall and 
Larry Pardo has been covering. Before Cindy left, the committee met monthly. They will be hiring a new 
coordinator soon and they are addressing the issues with campus culture. They are also making sure the 
bathrooms are appropriately signed – all one-person bathrooms are designated all genders. The 
committee is working on diversifying the campus; anyone is welcome to attend the meetings. The 
committee currently has student involvement through it graduate student coordinator, Larry Pardo. 



 

  

   
c. Review/approval of 24 February 2016 Minutes:  The minutes of 24 February 2016 were unanimously 

approved on a motion from Weber (Deschner, second). 
 

2. Academic Staff Committee Reports  
 

a. Awards [Ehlen] – Nominations have closed and all materials have been distributed to the committee for 
review. There was a low number of instructional candidates this year. Ehlen invited last year’s 5 
instructional candidates and 8 non-instructional candidates to be reconsidered this year. The committee 
has been asked to review the nominations and respond by 19 March 2016. Ehlen will forward the summary 
to the Chancellor and Vice Chancellor by 31 March 2016.   

 
b. Economic Issues [Ehlen] – The committee has not met. 
 
c. Elections [Arneson-Baker] – Ehlen will distribute the notice of elections and the nomination form before 

midnight today. She included testimonials from previous applications.    
 

d. Government [Kriska/Flanagan] – Fred Kessler is confirmed to speak on 30 March 2016. Flanagan has 
reached out to James Harwick, Chair of the Faculty Senate, and he will contact WSG and USC about 
attending the event. Ehlen will also discuss the event with the chairs of Faculty Senate, WSG, and USC 
when she meets with them on Thursday. There was discussion as to whether just governance groups 
should be invited, or if an all campus announcement should be distributed. Ehlen/Flanagan will wait until 
the end of the week before sending the announcement.  Ehlen will follow up with Kriska regarding 
Government Committee leadership. 
 

e. Instructional Promotions [Ehlen] – There are two issues to resolve with the instructional promotions, and 
then the committee’s recommendations will be submitted to the Academic Staff Assembly for ratification.    

 
f. Organization [Fragola] – No report. 

 
g. Professional Development [Ehlen] – No report. 

 
h. Review [Tumbarello] – No action. 

 
i. Rewards and Recognition [Tumbarello] – The rewards and recognition process will begin after the awards 

cycle is complete.  
 

j. Title Appeals [Ehlen] – There were no title appeals. 
  

k. Titling [Fragola/Weber] – The Titling Committee is meeting next week.  
 
3. University Committee Reports  
 

a. Academic Plan Committee [Kriska] – Ehlen has received the report. The committee collected data, but has 
suspended its work due to insufficient representation. 

b. Innovation Task Force [Ehlen for Fragola] – The deadline to submit comments is 15 April 2016.    
 
c. Strategic Planning and Budget Committee [Ehlen] – The next meeting is 14 March 2016.        

 
d. University Technology Committee [Fragola] – The committee has not met.   

 
4. Updates/Announcements/Other Business  
 

a. Assembly Recommendations for Future Guests/Speakers: If available, the new Provost could speak on 27 
April 2016 or 4 May 2016. Weber requested inviting Interim Provost Stone to address the Assembly.  

b. Other Business 

Warhawk Advising Network 

Villavicencio announced the formation of the Warhawk Advising Network. The goal is to bring anyone who 
works with students together to learn about best practices. There is a meeting on Monday, 3:00 pm – 4:00 
pm in UC 69. Jeremy Reed, Director of Admissions, will speak about first generation students.  


